Intercampus Faculty Cabinet

Regular Meeting
January 27, 2025
Minutes

President’s Session
Mun Choi, President of the University of Missouri

President Choi provided updates on state appropriations, proposed state legislation, and federal
executive orders. Additionally, the IFC discussed gambling related to collegiate sports following the
approval of Missouri Amendment 2 on the November 2024 ballot, and potential implications for
the University.

Human Resources Updates
Marsha Fischer, Vice President for Human Resources (UM)

Fischer provided an overview of the initiatives to improve the approval process for courtesy
appointments. Areas under review are: 1) the processes used to assign these appointments, 2) who is
eligible to receive an appointment, and 3) mitigating security risks. [IFC members provided feedback
on the proposal and asked clarifying questions.

Financial Updates
Ryan Rapp, Executive Vice President of Finance & Operations/Chief Financial Officer (UM)

Rapp provided an overview of the University’s five-year financial plan. Discussions covered
enrollment, tuition, state support, capital projects, research growth, and risk mitigation.

Reflections and Wrap Up

The group discussed agenda items for the remaining Spring 2025 meetings. The next meeting will
be held in person in Columbia on March 10.

Updated: 02/03/2025



	Marsha Fischer, Vice President for Human Resources (UM)
	Financial Updates
	Ryan Rapp, Executive Vice President of Finance & Operations/Chief Financial Officer (UM)

	Reflections and Wrap Up

