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Introduction 

The Curators of the University of Missouri on behalf of MU Healthcare are requesting information for Pharmacy Automation Systems for Prescription Fulfillment Services. MU Healthcare is exploring solutions to optimize our pharmacy operations, improve workflow efficiency, enhance patient safety, and ensure compliance with regulatory standards in a centralized space. This RFI is intended to gather information on vendor capabilities to implement technologies (including both hardware and software) and to obtain potential cost estimates. 

Please complete this RFI and return it by Friday, November 8, 2024. Submit responses to Marcy Maddox at maddoxml@health.missouri.edu. 

Background
MU Health Care pharmacy department is seeking to build a 18,000-23,000 square foot consolidated service center (CSC). Services provided in that space will include automation for large scale prescription fulfillment to support central fill and our growing home delivery business. Phase 1 of the CSC will include approximately 2,000 square feet dedicated to automation with the intent to fill 2,000 prescriptions per 10-hour shift. Additional adjacent square footage will be assigned to allow for future expansion of automation, but for cost estimate purposes, this RFI is limited to building the capacity for the initial 2,000 prescription volume.

Objectives:
We are looking for information regarding pharmacy automation platforms that can address the following key objectives:
· Improve efficiency in prescription dispensing and medication preparation.
· Reduce medication errors and improve patient safety.
· Optimize inventory management and tracking.
· Ensure compliance with local, state, and federal regulations.
· Integrate seamlessly with existing systems (e.g., retail pharmacy software, EHR, billing systems).
· Improve patient experience and increase employee engagement.
Information Requested:
Information Requested Please provide the following information in your response:
1. Company Overview
· Company name, headquarters, and global presence.
· Years of experience in pharmacy automation.
· Client base and relevant case studies in similar settings (health system outpatient pharmacy, retail pharmacy, etc.).
· Relevant certifications and regulatory compliance.
2. Product Information
· Detailed description of the pharmacy automation platform(s) offered. Please provide description of any robotics, automation equipment, and software necessary for prescription fulfillment.
· Core functionalities (e.g., dispensing, inventory control, medication verification, etc.).
· Unique features that differentiate your solution from competitors.
· Modularity and scalability of the platform.
3. Technology and Integration
· System architecture (cloud-based, on-premises, or hybrid solutions).
· Ability to integrate with electronic health records (EHR) and other pharmacy management systems (please specify which ones). 
· Data security features and compliance with HIPAA and other relevant regulations.
· API availability and customization options.
· Ability to integrate with external vendor systems. For example, courier, distribution, and carrier systems. 
4. Workflow and Usability
· How the platform enhances pharmacy workflow and staff efficiency.
· User interface and ease of use for pharmacy staff.
· Training and support services provided for implementation and ongoing use.
5. Performance and Reliability
· System uptime and reliability metrics.
· Speed and accuracy in medication dispensing and inventory tracking.
· Examples of performance benchmarks and proven outcomes in existing installations.
6. Implementation and Support
· Typical implementation timeline and process.
· Support and maintenance services (e.g., 24/7 support, software updates).
· Training programs for pharmacy staff and administrators.
· References from current clients.
7. Cost Estimates
· Provide a general estimate of pricing models (e.g., subscription, license, per-use).
· Breakdown of one-time setup costs, recurring costs, and any additional fees.
· Potential cost savings or ROI projections based on similar client experiences.

Submission Guidelines: Please submit your RFI response by Friday, November 8, 2024 to Marcy Maddox at maddoxml@health.missouri.edu.  Your response should include all relevant documentation, case studies, and other supporting materials that can assist in evaluating your solution.

Next Steps: Following the review of the RFI responses, MU Health Care may invite selected vendors to participate in a Request for Proposal (RFP) process. Your submission to this RFI does not guarantee your participation in future processes.

 Contact Information: For any questions regarding this RFI, please contact:
 Marcy Maddox
 Director, Supply Chain
 maddoxml@health.missouri.edu 
 573-882-8916
 573-356-5503
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